Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
NHS Norfolk and Waveney Clinical Commissioning Group

Organisation’s Board lead for EDS2:
Doris Jamieson

Organisation’s EDS2 lead (name/email):
Nikki Bartrum (nikki.bartrum@nhs.net)

Level of stakeholder involvement in EDS2 grading and subsequent actions:
The CCG's locality engagement panels and forums take an active role in reviewing
the scope and impact of how its operations will affect the communities it serves.
We have ensured that Protected Characteristics are at the forefront of discussions,
and regularly involve and update our stakeholder audience to ensure its is a
representative as possible.
The CCG conducts an annual assessment of engagement practices, which
involves local stakeholders, to analyse the grading of its EDS2 submission, and
update accordingly.

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
- When people use NHS services their safety is prioritised and they are free from
mistakes, mistreatment and abuse.
- People are informed and supported to be as involved as they wish to be in
decisions about their care.
- Staff report positive experiences of their membership of the workforce.
- Boards and senior leaders routinely demonstrate their commitment to promoting
equality within and beyond their organisations.
- Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination.

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
Within commissioning, our efforts are focused towards embedding equality work
requirements within all of our processes for strategic planning. This is done by
undertaking Equality Impact Assessments to understand the impact of our
commissioning decisions upon all protected characteristics groups. and health
inequalities.
Working with local patients and stakeholders, the CCG co-produced a new Equality
Impact Assessment template and process as part of its PMO project delivery.

Date of EDS2 grading
Goal

Outcome

July

Date of next EDS2 grading

2020

July

2021
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
When planning healthcare services the CCG considers a range of
data including health needs assessments, performance data,
quality data, patient experience data and activity/financial data.
Due regard is given to our Equality Duties within our
strategies/plans and our business cases, undertaking equality
analysis of the potential impact of our commissioning plans.
The CCG has developed comprehensive Equality Impact
Assessment and Engagement Assessment processes as part of
the PMO structure to plan and deliver engagement and involvement
of the communities that it serves.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG commissions personalisation of care through the
contracts held with providers. As a Commissioner, through our
contractual mechanisms, we require providers take account of
patients’ individual needs and make reasonable adaptations to
meet these needs. We have a focus on care closer to home within
communities in response to patient feedback.
Equity of Access, Equality and Non-Discrimination is embedded
within the Standard NHS Contract which we use with our providers.

Transitions from one service to another, for people on care pathways, are made smoothly
Through the Equality Impact Assessment process that is core
with everyone well-informed
within commissioning activities, the CCG works with all patients to
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

ensure all voices and opinions are heard throughout the
Evidence drawn
upon
for emphasis
rating on engaging with
commissioning
cycle, with
particular
people with protected characteristics when services are
commissioned
on their
behalf.
Accessat
tothe
services
individual
The
CCG embeds
patient
experience
heart for
of the
services
patients
is monitored
through
Friends
and
Family
tests.
and
pathways
it develops
- wethe
work
closely
with
patient
and

community representatives to ensure that care is 'joined up',
effective and accessible. This is supported by rigorous discussion
and insight provided by the CCG's community engagement panels
and forums, focused on engagement activities, and the
commitment to producing clear accessible information.

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG's Quality Assurance team ensures that the rights of
patients, as enshrined in the NHS Constitution, underpins the
commissioning and monitoring of services across healthcare in
Norfolk and Waveney.
Any service safety or quality issues that arise are dealt with rapidly
to ensure they do not happen again, and involve the patients that
are affected.

Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
The CCG works closely with Public Health to ensure that
information on screening, vaccination and health promotion and
improvement services is distributed to local populations, and meets
the language and accessibility needs of the whole community.
The scope and content of these messages are tested at regular
intervals through the CCG's engagement functions.

Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG is committed to supporting the rights of patients, as
outlined in the NHS Constitution, particularly regarding the access
to healthcare services, and - wherever accessibility to services is
limited or unavailable - ensure that the population that this affects is
aware and informed of the decision and alternatives available. The
CCG's 'Patient Choice - Community Services' campaign has
championed the availability of community provision locally.
The CCG has targeted communities and representative populations
that potentially face inequitable health outcomes locally, and has
engaged with them to ensure their needs are reflected in accessing
services - for instance, ensuring people with Learning Disabilities
are provided reasonable adjustments to access care.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG's Communication and Engagement Strategy outlines our
organisational commitment in this area.
Providers of the various services that the CCG commissions report
a high level of patient engagement with decisions that are made
regarding the care they receive.
The CCG works closely with clinicians and teams to support the
development of Primary Care, and improve the experience of
patients using healthcare services locally.

Evidence drawn upon for rating
The CCG monitors the quality of the services they commission and
patient experience feedback from all providers and contracted
services in the area.
The CCG monitors the Friends and Family Test matrices, the
Patient / Care Opinion web portals, and the results from the annual
GP survey. The CCG's Community Engagement Panels also
provide the opportunity to capture positive experiences.
The CCG also works closely with Healthwatch to identify and
analyse patient experience themes and trends which are emerging
across the breadth of services we commission.

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG handles all complaints in confidence and in accordance
with the CCG's Information sharing protocols and Complaints Policy
(available on our website).
The CCG does not disclose any information to a third party in
relation to their complaint unless the complainant has given their
explicit consent.
Complaints are reported regularly to the Governing Body. Any
trends are also fed into the relevant commissioning managers to be
taken into consideration for the future commissioning of services.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
- Human Resources Policies, including Equality and Diversity
and Recruitment and Selection.
- Commitment to the Workforce Race Equality Scheme.
- All staff undertake mandatory Equality & Diversity training.
- Recruitment and Selection training delivered to line managers.
- Quarterly reporting of workforce broken down by protected group
- Anonymous Equality Monitoring undertaken as part of application
process.

The NHS is committed to equal pay for work of equal value
andin HR
expects
employers
to use
The CCG buys
support from
Arden and GEM CSU.
Recruitment and Selection and Redeployment Policies are in place.
equal pay audits to help fulfil their legal obligations All adverts are published through NHS Jobs and the selection
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

process
locallydrawn
is managed
thereafter.
Standard application forms
Evidence
upon
for rating
are used and selection methods are carefully chosen to ensure
they do not adversely impact applicants. Sensitive information such
The
CCG uses
Agenda for Change
terms andtoconditions
for
as protected
characteristics
are not available
those shortlisting
employee
contracts of employment. Since its introduction in 2004
applications.
the NHS pay scheme has been consistent with the requirements of
equal pay law.

Job roles are evaluated using the NHS Job Evaluation Scheme and
fully qualified evaluator panels with audits taken to ensure a
consistent and fair approach to banding.

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
New and existing staff are required to complete robust mandatory
training which covers equality and diversity and Safeguarding. This
training is monitored by line managers and the Executive
Management Team also receive regular reports on staff
compliance.
At the annual appraisal staff are able to raise training needs or
through regular 1-2-1 meetings with their line manager. A Further
Education Policy is being developed to encourage all staff to fulfil
their potential and have the knowledge and skills needed to fulfil
their jobs to the highest level.
The CCG has recently recruited an OD lead.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
- Training
- Policies - Dignity at Work, Disciplinary, Equality and Diversity,
Grievance, Freedom to Speak Up (Whistleblowing)
- Equality Impact Assessments within policies
- Staff survey and temperature check
- Staff Involvement Group (SIG) established.
Regular 1:1’s with staff are held where any issues and concerns
can be raised. If necessary the appropriate process would be
followed to ensure staff are free from inappropriate treatment at
work.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
The CCG recognises the value of flexible working and has a
Flexible Working Policy in place to ensure consistency of approach
across the organisation. The Other Leave Policy recognises the
need for flexibility during times of bereavement, family illness or
childcare issues. Home working, term time working and flexi
working are also in place in the organisation.

Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
-

Exit Interviews
Team Meetings
Daily Chief Officer Briefings
Appraisals
Staff survey
Temperature check
Staff Involvement Group (SIG) established
Access to Insight and Occupational Health services including
counselling.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG's Governing Body act in accordance with the NHS
Constitution to promote the provision of an NHS that is available to
all. Members of the Governing Body have all undergone relevant
training that includes Equality and Diversity.
Governing Body members and senior CCG staff demonstrate the
importance of engaging with patient and communities across some
protected groups in their service review and require the same in all
parts of the organisation.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Governing Body papers front sheet has a section which asks
whether an Equality Analysis has been completed, providing the
CCG with assurance that equality considerations have been
analysed and acted upon where necessary.
Significant risks that are identified as part of the Equality Impact
Assessments are able to be escalated through to the Corporate
Risk Register for consideration and appropriate action where
applicable.

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG's Executive Management Team has an important role in
developing the organisation's culture - this commitment is illustrated
by having a range of policies to support its staff to work in an
environment that is free from discrimination, bullying and
harassment.
The CCG requires all its staff to complete mandatory training, which
includes Equality and Diversity. Equality Impact Assessment (EIA)
training is available to Transformation/project leads to assist them
with completing EIAs as part of the commissioning cycle.

